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FACULTY SENATE MINUTES FOR 17 February 2009 (Vol. XXXVII, No. 13)
The 2008 – 2009 Faculty Senate minutes and other information are available on the Web at
http://www.eiu.edu/~FacSen The Faculty Senate agenda is posted weekly on the Web, at McAfee Gymnasium 1102,
and on the third-level bulletin board in Booth Library. Note: These minutes are not a complete verbatim transcript of
the Senate meeting.
I.

Call to order by Chair John Pommier at 2:00 p.m. (Booth Library Conference Room)
Present: J. Best, A. Brownson, J. Coit, R. Hoberman, M.-L. Li, F. Mullins, R. Murray, J. Pommier, J. Russell, J.
Stimac, A. White, M. Worthington, J. Alexander, and M. Martin. Excused: M. Fero, K. Padmaraju, and D.
Van Gunten.
Guests: J. Cross (Associate Vice President, Academic Affairs), M. Herrington-Perry (Associate Vice President,
Academic Affairs), D. Jackman (Dean, CEPS), J. Snyder (Associate Dean, CEPS), C. Boyer (Director,
Student Success Center), K. Sanders (Director, CASA), R. Throneburg (CASL), G. Sterling (CAA), S. Ruholl
(Daily Eastern News reporter), and E. Matheny (Daily Eastern News photographer).

II. Approval of Minutes of 10 February.
Approval of the Minutes of 10 February as corrected (Coit / Hoberman) – Yes: Best, Brownson, Coit,
Hoberman, Li, Mullins, Murray, Pommier, Russell, Stimac, White, and Worthington.
III. Announcements
A. Senator Stimac reminded the senators that the last candidate for the VPBA position, Dr. Donald Chrusciel,
will be on campus for interviews next week. There will be a campus open session at 4 – 4:50 PM on Monday,
23 February, in the Booth Library Conference Room then Faculty Senate has a time set aside for questions on
Tuesday, 24 February, from 10 – 10:50 AM in the 1895 Room of the University Union.
IV. Communications
V. Old Business
A. Committee Reports
1. Executive Committee: Chair Pommier stated that parking was discussed and that areas in which money
could be saved was going to be the topic for ongoing discussions.
2. Nominations Committee: no report.
3. Elections Committee: Senator Brownson informed the Senate that a Special Election shall be held
electronically on 24 February in order to fill a vacant position on the UPC. Three candidates are running
– Bill Addison, Rose Gong, and Andy McNitt. The election will be used to fill a vacant seat on the UPC
for a period of 3 years. Senator Brownson also encouraged faculty to consider running for an elected
position in the upcoming faculty elections.
4. Faculty – Student Relations Committee: no report.
5. Faculty – Staff Relations Committee: no report.
6. Faculty Forum Committee: Senator Coit reported that the panel is being assembled for the forum with
two speakers already lined up and others being encouraged. The UPI has arranged for refreshments to be
served at the forum on 9 March at 7 PM in the University Union.
7. Other Reports
a. Provost’s Report: AVPAA Cross reminded senators that the emergency drill is set for Friday and that
additional information will be coming out shortly.
b. Budget Transparency Committee: no report.
c. Bylaws Committee: no report
d. Awards Committee: Senator Russell stated that the committee had met and that all the information is
available on-line. Senator White added that the committee is fully formed with the Student
Representatives to Faculty Senate, Jackie Alexander and Michelle Martin, serving as student
members and Tim McCollum as the alumni member. Nominations will be due by 6 March.
V. New Business
A. Cindy Boyer, Director of the Student Success Center. Boyer made a presentation to the Faculty Senate
(PowerPoint PDF attached at the end of these minutes). After the presentation Senator Murray asked if there

was discussion about sharing the new facility with the other primary support centers on campus. Boyer
replied that there hasn’t been that discussion since space, even in the new facility, will be tight. Senator
Pommier commented that the staff of the center do excellent work and asked what Eastern Illinois University
loose if these students had to leave school. Boyer said no one had looked at that aspect of the work they do.
AVPAA Cross commented that the Title III committee’s work was vital for the successful application of the
grant, which was funded on it very first attempt – something unheard of in the funding community. The
ambitious numbers chosen as indicators of success were chosen by the committee. Chair Pommier thanked
Boyer for her informative presentation.
B. Dr. Karla Sanders, Director of the Center for Academic Support and Achievement (CASA), and Dr. Rebecca
Throneburg, Chair of Committee for the Assessment of Student Learning (CASL). Sanders handed out four
sets of materials (attached at the end of these minutes) 1) the EWP “What you Need to Know” Sheet for
students, 2) the EWP “Information for Faculty” Sheet, 3) the Fall 2008 EWP Submission Report, and 4) the
At-Risk EWP Submissions Fall 2008 Report. Senator Coit asked if the gender differences in the third report
could be explained. Dr. Sanders indicated that the numbers are within the range for the general population of
students of Eastern Illinois University, approximately 60/40, women/men. Sanders went to explain that for
the 74 at-risk students who scored a 2, or lower, on this EWP submissions, an email was sent to both them
and their advisors suggesting that their writing needed to improve. They were encouraged to take advantage
of the staff at the Writing Center and the Student Success Center. One student submitted multiple
submissions and their second submission was better than the first, possibly indicating an improvement.
Senator Hoberman stated that the current scale (1 – 4 in 0.5 point increments) is difficult for her to reconcile
assigning a “C” to the student in the class and then assigning a 2, an unsatisfactory score, on their EWP. Dr.
Sanders pointed out that the scoring rubric designed by the committee purposely designed it such that class
grades and the scoring scale were not to be used interchangeably. Such a design encouraged the instructor to
use the rubric for scoring. In response to a question from Senator Murray, Dr. Sanders indicated that the
qualitative assessment of the entire portfolio is still being done. Senator Murray asked if additional writing
intensive courses are being encouraged. Dr. Sanders stated that they are not at this time, but that the
committee is trying to encourage instructors at being more intentional with their assignments, especially at the
major level of classes. Senator Mullins asked about the students at risk by major. Dr. Sanders stated that a
student need not submit a paper from a major course, they could have submitted in just general education
courses, or a student might submit in a major course if they desire. Chair Pommier thanked Drs. Sanders and
Throneburg for their report on the EWP this year.
VI. Adjournment at 3:18 p.m.
Future Agenda Items: Financial Affairs, Campus-Charleston Master Plan, Integrated Academics, and Capital
Campaign.
Respectfully submitted,
John Paul Stimac

TITLE III PLANNING GRANT
EASTERN ILLINOIS UNIVERSITY
BUILDING and SUSTAINING a
STUDENT SUCCESS CENTER
Cindy Boyer
Assistant Director
Student Success Center

Title III Strengthening Institutions Program
• U.S. Department of Education

• Expand capacity to serve
disadvantaged students
• Improve and strengthen
• Academic quality
• Institutional management
• Fiscal stability

©

PLANNING COMMITTEE
• University-wide representation
• Retained planning consultant
• Developed strategic ranking of
existing planning initiatives in relation
to Title III priorities
• Outlined draft plan for Student
Success Center
• Open forums lead to
• Institutional Development Plan
• Institutional Development Grant

MISSION
The Eastern Illinois University Student
Success Center’s mission is to
provide comprehensive programs
and holistic services designed to
empower students and to connect
them with the resources needed to
achieve both academic and
personal goals

TITLE III DEVELOPMENT GRANT
Title III Strengthening Institutions Program
• U.S. Department of Education

• Five-year $1.85 million to develop and
implement Student Success Center
• Construct ~5,000 square foot facility
• Create endowment to fund operations at
completion of 5-year grant cycle
• Develop programs/services directed toward
student success and retention

SSC STAFFING

•2 Full-time Professionals
•6 Graduate Assistants
chosen to integrate with
graduate education
objectives
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STUDENT SERVICES
• One-On-One Consultations
• Workshop Presentations
• EIU 2919
• BOOST Program
• Reinstated Student Support
• Faculty Referral Network
• Tutoring Schedules

WORKSHOP PRESENTATIONS

ONE-ON-ONE CONSULTATION
• Designed to assist students identify current
academic strengths and develop
strategies to overcome challenges
• Assessments-CSI, SBI, & Nelson-Denny
• Time management
• Test-taking
• Study habits
• Note-taking
• Goal-setting
• Faculty relations

CLASSROOM INSTRUCTION
Strategies for Academic Success (EIU 2919)
• Required course for students on Academic
Warning designed to help create greater
success in college and in life.
• (1) credit hour; does not count towards
graduation; included in GPA
• (20) sections offered in Spring ’08; (7)
sections Fall ’08
• Mandatory 1:1 meetings with instructor
• May not be dropped

COURSE OBJECTIVE
Enrolled students will…
• Achieve a greater sense of personal
responsibility
• Increase self-motivation
• Master effective time management
strategies
• Revise self-defeating patterns
• Identify learning styles
• Establish short and long-term academic
goals
• Master effective study habits

ON COURSE
Why is On Course such a powerful
intervention for improved student
success? Before students can
succeed in college, they need to
become active and responsible
partners in their own education.
In addition to presenting essential
study skills, On Course offers
students the opportunity to learn
essential behaviors, beliefs, and
skills for creating success in college
and in life. And it does so in a way
that is unlike any other student
success book.
http://www.oncourseworkshop.com/On%20Course%20(The%20Book).htm
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CSI

PROGRAM EXPECTATIONS
• The percentage of students who
progress from academic warning
to good standing will INCREASE
from 36% to 60% by 2011
• The percentage of minority
students who drop out, transfer or
are academically dismissed will
DECREASE from 46% to 28 by
2011.

PERFORMANCE INPORVMENT INDICATORS

PERFORMANCE IMPROVEMENT INDICATORS

• Percentage of students who regained good standing
semester enrolled in EIU 2919

• Percentage of students who regained good standing
one semester following EIU 2919

51%

69%

34%
34%

Prior to EIU 2919

Semester Enrolled
Prior to EIU 2919

WHAT STUDENTS ARE SAYING

PERFORMANCE IMPROVEMENT INDICATORS
• Percentage of students who regained good standing
two semesters following EIU 2919

•

After taking this class and learning many helpful strategies, I know now that I can
accomplish all of my goals and dreams.

•

If you can’t recognize what will make you successful you can’t be successful.
This class has brought me a lot of knowledge on how to become successful in life
and with hard work I will be able to obtain anything I want as long as I stay “On
Course”.

•

Overall I can say today that I am back on track in school and in life in general. I
have learned vital tools and tips to keep succeeding in college and out of
college. These lessons will stick with me and I will apply them everyday.

•

EIU 2919 changed the way I look at my college career and made me an overall
better student and person. Skip Downing has opened my eyes to a whole new
world of opportunities, given me stability and direction, and pointed me down a
path of true academic, social, and financial success. I could spend hours and
print many pages and ink describing the number of ways and areas this course
has helped me in, but for now I will focus on academia and how On Course
turned me from an apathetic, under-achiever to a highly motivated, successful
student.

92%

34%

Prior to EIU 2919

2 Semesters After Enrollment

1 Semester After Enrollment
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END OF YEAR DATA
• Over 1700 students received
consultation
• Students were referred to the SSC by
Academic Advisors, Faculty, Career
Services, Counseling Center, Writing
Center, Minority Affairs, Fraternities and
Sororities, Housing, Disability Services,
Athletics, and friends.
• Conducted 34 workshop presentations

BOOST PROGRAM
• 50 Freshmen admitted each year
• Majority of students will be members of
underrepresented groups
• Criteria based upon a combination of ACT
scores and high school G.P.A
• ACT composite range of 17-21

BOOST PROGRAM
• Building Outreach and Opportunity
for Students in Transition
• A special admission program for
students who do not meet the
established admission criteria at
EIU, but have the potential to be
successful college students

BOOST REQUIREMENTS
• Develop and complete an
academic plan with SSC staff
• Regular meetings with SSC staff
• Take EIU 1111 Fall Semester
• Complete assessment instruments
at beginning and conclusion of
freshman year

THIRD YEAR BOOST DATA

REINSTATED STUDENT PROGRAM

• BOOST students who completed
their academic plan and met
regularly with ASC SSC staff had a
higher G.P.A. (+1.60) than those
who did not
• BOOST students who completed
their academic plans in AY 07
earned 15.86 credit hours more
than non-completers

• Effective Fall ’06 all students reinstated
to the university following academic
dismissal must meet regularly with SSC
staff, develop and complete an
academic plan and complete
assessments
• An average of 53 reinstated students
received individualized interventions
each semester
• Expected outcomes of increased
student retention and increased
G.P.A. were met
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AVERAGE TERM GPA OF REINSTATED STUDENTS
AY08

2.78

ACADEMIC STANDING FOR ALL REINSTATED STUDENTS
AY08

59%

1.12
Good Standing
Prior to Reinstatement

25%

16%
Probation

Academic Dismissal

Following SSC Intervention

VIRTUAL STUDENT SUCCESS CENTER

SSC HOMEPAGE

• “One Stop Shop” for access to the tools
students need to get motivated and
move from being average to
EXCELLENT!
• On-line resources for success
• Campus-wide tutoring schedule
• Workshop schedules
• Faculty services
• Links to all EIU support services

VIRTUAL SSC

TUTORING SCHEDULES
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GPA CALCULATOR

FACULTY SERVICES
Student Referral Network (SRN)
• Have you noticed a student in your
class who:
• Has poor or weak performance?
• Has had a sudden change in behavior?
• Seems disgruntled or disengaged?
• Could benefit from extra support?

STUDENT REFERRAL NETWORK

BUILDING UPDATE
• 5,000 square foot facility; addition
to 9th Street Hall
• Classrooms (3), conference room,
reception/referral area; staff
offices
• Construction began Fall ‘08
• Completion May ‘09

QUESTIONS
&
COMMENTS
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Eastern
Illinois
University

Electronic Writing Portfolio
what you need to know
What is the purpose of the Electronic Writing Portfolio?
Effective writing is a goal of Eastern’s undergraduate program, and the EWP allows the
University to assure that its students are effective writers. The EWP
gathers authentic artifacts of students’ writing to ascertain that Eastern’s
students are meeting that goal. Completing the EWP is a graduation
requirement of all undergraduate students.

What does Eastern consider effective writing?
Competent writing at Eastern displays the following skills: establishing
and maintaining focus and appropriate voice; organization that enhances
presentation of material/ideas; development of ideas supported by
details; use of effective sentence structure, syntax, and diction; and the
use of correct mechanics.

What courses are eligible for paper submissions?

Center for
Academic
Support &
Achievement
Ninth St. Hall
Room 3001
tel
217-581-8384
fax
217-581-7100
www.eiu.edu/
~assess

Three submissions are required for the portfolio. Submissions may come from any
writing-centered or writing-intensive course, or from any other undergraduate course for
which you have completed an appropriate writing assignment (see below). Courses
designated as writing-intensive or writing-centered are indicated in the catalog, or a list is
available at www.eiu.edu/~assess.
Only one submission is allowed from any one course. If you submit from ENG
1001G/1091G, you may not submit from ENG 1002G/1092G. Before you submit from any
course, it is a good idea to discuss your plan to submit with your instructor.

What kind of papers may be submitted?
♦
♦
♦
♦
♦

The paper must be at least 750 words in length (approximately 3 pages).
It must be written in standard English.
It must be developed in a manner consistent with the demands of the discipline for
which is was written.
It must contain a coherent writing sample that connects ideas within and between
paragraphs. Therefore, lists, lesson plans, and other such documents may not be
submitted.
Submissions may not be creative pieces, such as poems, short stories, or plays.

When do I need to submit?
All papers must be submitted the semester a student is enrolled in a course. Students
may not submit papers for courses after the semester ends. If you fail to submit a paper
from a course from which you planned to submit, you will need to choose a new course for
your EWP submission.
You must submit your first two papers by the time you have earned 60 credit hours. If
you do not, a registration hold will be placed on your record at 75 hours.
The third and final submission must be submitted by the time you earn 105 hours. A
registration hold will be placed if this deadline is not met.

EASTERN ILLINOIS UNIVERSITY

Electronic Writing Portfolio
www.eiu.edu/~assess
How do I submit to the EWP?
♦
♦
♦

Go to http://www.eiu.edu/~assess.

How will I know the ratings my papers
received?

After you have submitted your document, a notice
Click on “student login” under the EWP
will be sent to your professor to rate your paper.
heading. Instructions are also available here. To check your ratings, log in by following the first
4 steps given under the submission instructions.
Enter your EIU login and password. Click
At the main menu, click on “View Ratings” to see
“submit.” This is the same as your EIU e-mail your ratings.
login and PAWS login. (Please call the Help
Desk at 581-help (217-581-4357) if you have
How will my ratings be used?
trouble with your login.)

♦

This should take you to the EWP Student:
Main Menu page. Click on “Submit a Writing
Sample.”

♦

Select the course from which you want to
submit from the drop-down menu.

♦

Click the “Upload Writing Sample” button.

♦

Click the “browse” button and go to the file
you want to submit and click on the file.
The file must be one of the following
types: Microsoft word (.doc), plain text
(.txt), rich text (.rtf), or PDF (.pdf). If you
have questions about converting a file to
one of the formats listed above, please
call the Help Desk at 217-581-4357.

♦

Click the “open” button. The file location will
appear in the “File to Upload” box. Type in a
description of the assignment that was given
for the paper you are submitting.

♦

Click the “validate file” button.

♦

Click the “Upload File and Complete
Submission” button. You will receive a
message that you have successfully
submitted a writing sample to the Electronic
Writing Portfolio and will be taken back to the
main menu.

Ratings will be used to determine how well you
write. Students whose 3 submissions are
primarily “superior” will be given a “writes with
distinction” designation.
Students whose first two submissions are
“unsatisfactory” and/or “needs improvement” will
be required to take a diagnostic test that will
determine if further remediation is needed. An
average score below 2.0 will determine who is
required to test.
Students will be contacted through their EIU
email account if this test or other requirements
are needed.

Do I have to submit if I transfer in to
Eastern?
Yes. Transfer students must submit 3 documents
to the EWP as part of their graduation
requirements. Additional time may be needed for
transfer students to submit, so leeway will be
granted. Students who transfer into Eastern
should consult with their advisors concerning
their submission plans. It is recommended to
submit at least one paper your first semester at
Eastern.

GOOD PRACTICE:
Keep all your coursework electronically
until you graduate!

Eastern
Illinois
University

Electronic Writing Portfolio
information for faculty
What does Eastern consider effective writing?
Competent writing at Eastern displays the following skills: establishing and maintaining focus
and appropriate voice; organization that enhances presentation of material/ideas; development
of ideas supported by details; use of effective sentence structure, syntax, and diction; and the
use of correct mechanics.

What courses are eligible for paper submissions?
Any undergraduate course in which a student writes an appropriate paper is eligible for a
submission. Three submissions are required for the portfolio, but only one submission is
allowed from any one course. Students have been told to discuss submission plans with their
instructors.

What kind of papers are appropriate for submission?
♦
♦
♦
♦
♦

The paper must be at least 750 words in length (approximately 3 pages).
It must be written in standard English.
It must be developed in a manner consistent with the demands of the discipline for which it
was written.
It must contain a coherent writing sample that connects ideas within and between
paragraphs. Therefore, lists, lesson plans, and other such documents may not be
submitted.
Submissions may not be creative pieces, such as poems, short stories, or plays.

Center for
Academic
Support &
Achievement

What can I require from students prior to submission?

Ninth St. Hall

What is the deadline?

Room 3001
tel
217-581-8384
fax
217-581-7100
www.eiu.edu/
~assess

Faculty may require students to provide a hard copy or the graded/marked up copy of the
paper prior to submission. You may also require students to consult with you; students are
encouraged to do so. You may tell students which assignments are appropriate for submission
to the EWP. It is a good idea to include these and any other requirements on your syllabus
and/or assignment sheets.

All papers must be submitted the semester a student is enrolled in a course. Students may not
submit papers for courses after the semester ends. Faculty members may set their own
deadlines in their courses. If you do establish a deadline, please alert the EWP office, and
include this deadline on your syllabus or assignment sheet.

How will I rate papers?
All ratings will be done online. Automatic emails will be sent each Friday to all faculty who have
papers to rate; however, you may log into the system at any time to check for papers to read.
Simply click on the link provided or follow the link from the assessment page. Submissions
may be rated on a scale from superior to unsatisfactory. The suggested EWP rubric is
available on the website.

How will my ratings be used?
Ratings will be used to determine how well students write. Students whose 3 submissions are
primarily “superior” will be given a “writes with distinction” designation. Students whose first
two submissions are “unsatisfactory” and/or “needs improvement” may be required to take a
diagnostic test to help determine if further writing improvement help is needed.

What information is available for students and faculty?
Information sheets are available in the EWP office; simply call or email asrichardson@eiu.edu
to request handouts for your students. Information is also on the assessment website for
faculty and students, including step-by-step instructions for the on-line system and FAQs.

